HELPING TO MAKE BOURBON AND
THE SURROUNDING COUNTIES HEALTHIER

At Bourbon Community Hospital, our goal is to deliver the best
healthcare available in Bourbon and surrounding counties as
we seek to make our community healthier. With the help of
dedicated physicians, employees, volunteers and board mem-
bers, along with your continued support and encouragement,
we continue to move forward.

Delivering quality healthcare is a big part of the contribution
we make. But there are many other ways a hospital can make a
positive impact on the community it serves. Here are a few of
the other ways we are making a difference.

Over $4.3 million in capital improvements

In 2008, we invested over $4.3 million in our facility which in-
cluded technology replacement, information technology addi-
tions/updates, and routine facility upkeep and maintenance.

In 2009, we will complete Hopewell Medical Complex which
houses our Sleep Lab, Specialty Clinic and will provide space for
newly recruited physicians and specialists. We also expanded
our behavioral health unit to include eight geriatric beds.

Contributing to our local tax base

Last year, Bourbon Community Hospital paid over $565,000 in
taxes that have helped to support our city, county and state.
This included sales taxes as well as property taxes. These dollars
help to support local schools, development of roads, recruit-
ment of business and industry, and other needed services.

Helping those in need

Bourbon Community Hospital provided
over $19.6 million in uncompensated care
last year, which included the amounts not
covered by government-sponsored programs
such as Medicare and Medicaid. This amount
includes $2.6 million for charity care and bad
debts, incurred as we cared for many people
without sufficient resources.

Adding new physicians

During the past year, Bourbon Community

Hospital added several new physicians to our  Joe Koch, CEO

highly respected medical staff, including spe-  Bourbon Community

cialists in hospital medicine (hospitalists) and Hospital
nephrology.

One of our community’s major employers

With an annual payroll of over $10.9 million and more than 240
employees, Bourbon Community Hospital is one of the largest
employers in the region.

We thank you for choosing Bourbon Community Hospital for
your healthcare needs. With your support, together we can
make an even greater hospital and a healthier community.
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COMMUNITY BENEFIT REPORT

Charity care and bad debt $2,688,000
Government-sponsored health care $17,007,000
Medicare, Medicaid contractuals
Community benefit programs $776,147
Financial contributions $6,434
Health professionals education $26,944
Physician recruitment $742,769
Taxes paid $565,857
Property and other taxes $537,000
State Sales taxes $28,857
2008 TOTAL $21,037,004

In addition, the hospital’s payroll of over $10.9 million and capital investments of over $4.3 million last year
contributed significantly to the community’s economic success.

SPONSORSHIPS AND DONATIONS

Bourbon Community Hospital and our employees are pleased to have been able to support the following
activities and organizations during the past year.

Bourbon Heights Adult Day Care Center + 4-HProgram
Bourbon County Adult Education

Bowl for Kids Sake

FFA Program
FHA Program
Hospice of the Bluegrass + AccuTran
Big Brothers/Big Sisters Mentoring Program

- American Red Cross - YMCA

Bourbon County Fair/Horse Show
United Way of the Bluegrass Hopewell Museum

Paris Lions Club

PAWS. - Paris Animal Welfare Shelter

Paris Little League Program

Bourbon County Schools — Project Grad

Paris Schools — Project Grad Paris Rotary Club
Nicholas County Schools — Project Grad Paris City Club
North Middletown Elementary School — Reading Kiwanis Club
Program Relay for Life

- Cane Ridge Elementary School - Fall Festival . Toys for Tots
In addition, the hospital provides free health screenings and information at its annual Community Health
Fair and Senior Friends Day. The hospital also sponsors a Business Health Breakfast/Seminar quarterly for
local business leaders. Bourbon Community Hospital participates in several business health fairs, school
health fairs and sponsors Community Health Seminars throughout the year featuring physician speakers
on topics requested by the community.

“Government-sponsored health care” includes governmental and private payor contractual adjustments or reductions. “Physician recruitment
costs” include recruitment costs and support of new physicians’ initial practice establishment in the community. Payroll includes consolidated
salaries, wages, benefits and contract labor costs. “Capital investments” include facility expansions/renovations, equipment purchases, technol-
ogy replacement, information technology additions/updates, and routine facility upkeep and maintenance.




