At Colorado Plains Medical Center, our goal is to deliver the
best healthcare available in the Morgan County area as we
seek to make our community healthier. With the help of dedi-
cated physicians, employees, volunteers and board members,
along with your continued support and encouragement, we
continue to move forward.

Delivering quality healthcare is a big part of the contribution
we make. But there are many other ways a hospital can make a
positive impact on the community it serves. Here are a few of
the other ways we are making a difference.

Millions invested in capital improvements

In 2009, we will complete the first phase of our master facility
plan including the installation of a new 1.5T MRI housed in a
re-designed emergency department and imaging services area
with improved access.

Our future plans also include the installation of digital mam-
mography and the build-out of space in the medical office
building to accommodate an internal medicine practice. We
also plan to add new equipment, such as a laparoscopy tower.

A number of quality improvements to our state-of-the-art
facility have been made that include opening of the first diag-
nostic cardiac cath lab in Northeast Colorado. Colorado Plains
Medical Center also sports a new and convenient billing office
and lab draw station in the admissions area and new flooring in
our kitchen. In fact, last year we invested over $2 million in our
facility which, in addition to the above, included technology
replacement, information technology additions/updates, and
routine facility upkeep and maintenance.

Contributing to our local tax base

Last year, Colorado Plains Medical Center paid
$212,000 in taxes that have helped to support
our city, county and state. These dollars help
to support local schools, development of
roads, recruitment of business and industry,
and other needed services.

Helping those in need

Colorado Plains Medical Center provided over
$31.6 million in uncompensated care last
year, which included the amounts not cov-
ered by government-sponsored programs
such as Medicare and Medicaid. This amount
includes $4.5 million for charity care and bad
debts, incurred as we cared for many people
without sufficient resources.

Adding new physicians

During the past year, Colorado Plains Medical Center has added
five new physicians to our highly respected medical staff, includ-
ing specialists in Pediatrics, Internal Medicine, Psychiatry, Family
Medicine and Radiology

One of our community’s major employers

With an annual payroll of $13.7 million and 253 employees,
Colorado Plains Medical Center is one of the largest employers in
the region.

We thank you for choosing Colorado Plains Medical Center for
your healthcare needs. With your support, together we can make
an even greater hospital and a healthier community.
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Board of Trustees*

OFFICERS

Mike Chabot, Chairman

Vice President and General Manager,
Cargill Meat Solutions

Michael Anaya, Secretary, CEO,
Colorado Plains Medical Center

MEMBERS

Martha Bieber

Owner, Kay Jan Inc.

Brian Downing

President, Ranches, Inc. (Fort Morgan
Community Hospital Association
Representative)

Lois Ann Elliott, M.D.

Chief of Staff; Physician,
Obstetrics and Gynecology
Sharon Kauffman

Owner & Agent, Insurance
Connection (Fort Morgan
Community Foundation
Representative)

Ken Keller, M.D.

Physician, Orthopedic Surgery
Donald Kruglet, M.D.
Physician, Family Practice

Melissa Smits, DVM
Owner, Fort Morgan
Veterinary Clinic

*2008 Board

COMMUNITY BENEFIT REPORT

Charity care and bad debt

Taxes paid

2008 TOTAL

$4,574,366
Government-sponsored health care $27,034,902
Includes hospital and other related entities
Community benefit programs $574,969
Financial contributions (cash and in-kind donations).... $66,958
Health professionals education $39,403
Community Health Services $202,070
Physician recruitment $266,538
$212,000
Includes property taxes
$32,396,237

In addition, the hospital’s payroll of $13.7 million and capital investments of more than $2 million last year
contributed significantly to the community’s economic success.

SPONSORSHIPS AND DONATIONS

Colorado Plains Medical Center and our employees are pleased to have been able to support the following

activities and organizations during the past year.

« ALS Association

- Alzheimer's Association

« BOB Fest

- Bonfils Blood Drive

- Community Health Fair

- Crystal Apple Educator Recognition

- Fort Morgan Chamber of Commerce

- Fort Morgan Community Hospital Association
- Fort Morgan Heritage Foundation

- Fort Morgan Lions Club

- Fort Morgan Rotary Club

- Fort Morgan School District School Supplies
- Gobbler Gallup 5K

- Hospice

- Long’s Peak Council

- Morgan Community College

- Morgan County Concert Association

- Morgan County Economic Development
+ Morgan County Fair

+ Morgan County Relay for Life

benefiting the American Cancer Society

- Morgan Game & Fish

- Northeast Colorado Diabetic Health Fair
- Partners in Caring Cancer Symposium

« SHARE, Inc. (Domestic Violence)

- Susan G. Komen Foundation

- United Way

- Wal-Mart Community Safety Fair

- Wiggins Legion Baseball

- Wiggins School District

- Women's Health Expo

“Government-sponsored health care” includes governmental and private payor contractual adjustments or reductions. “Physician recruitment
costs” include recruitment costs and support of new physicians’ initial practice establishment in the community. Payroll includes consolidated
salaries, wages, benefits and contract labor costs. “Capital investments” include facility expansions/renovations, equipment purchases, technol-
ogy replacement, information technology additions/updates, and routine facility upkeep and maintenance.
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